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As we grapple with a pandemic that few anticipated would be this severe & far-
reaching, we are noting the salience of scenario-planning as well as the specific 
scenarios you helped to develop. 

We invite you to join colleagues for an informal discussion about which NELF 
scenario(s) you see us moving toward in these unusual and uncertain times.

Please contact lucylee@fas.harvard.edu with 
any questions. We hope to see you there!

Here are the scenarios in detail:
bit.ly/nelf-stories

We will consider questions such as:
 What indicators point towards Go it Alone?
 What indicators point towards Connected Communities?
 What is best for our communities?

 How do we get there?
Here are some of the headlines we’ve noticed that inspired us to convene this 
discussion:

From WBUR, local vegetable farms are thriving.

From VPR, Vermont dairy farms are suffering. 

From NEPR, regional coordination on transportation to reduce tailpipe 
emissions is continuing.

More headlines: click here!

What have you been noticing?
What have you been seeing that is not 
reflected in the headlines?
We welcome your additions of thoughts 
and headlines to our document.
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