DRAFT FOR DISCUSSION - October 31, 2006

Island Plan  Howsing Work Growp-
Monday, November 20, 2006 ot 7:00 p:m. ot the Oak BUiffs Library

Agenda

1. The lsland Plan (15 minutes)
PowerPoint presentation of tiwe overall process, wirat hay been done so- far,
roles of the Steeriung Comuwmittee, Work Growp, and Work Growp Core.

2. The Housing Work Growp (15 minutes)

- Howsing Needs Study Update — what hay been done and wiat in He
crrrent neeo
Howsing Groups on the Island — overview
Gouly, objectives, and Bsnes that have emerged from the planning effort so-
fo.
Efforts of e Work Growp Cove to- date

(Nm‘a there will be handowtsy for eaci of these tems, wirich will be briefly

summarizeo.)

3. Break-out Sessions (40 minutes)
Comuments on duraft goal and obpjectives (10 minates)
Brainstorming/ dscussion of ssunes (20 minuntes)

ed-dotting of choices or priorities (10 minuntes)

4. Plenary (20 minutes)
Eaciv growp presents Helv results.
Conclusion.



Island Plaw: Houwsing Work Growp Meeting November 20, 2006
Gooly and Objectives — Prelimunary for Duscussion

Gool

Provude o full range and adequote supply of housing choicesy — wirich are located
cdose to- services and wse land efficiently — Hrat meet the needs of people of all
wncome levely, age growps, houwsehold sizes, and persons wihr special needs:

Obiecti
1. Inerease Affordab ity of Hovsing

Work towoard tive stote’s goal of designating 10% of year-round howsing stock
for affordable howsing, to- be cownted towards tive state’s Chapter 4083
Subsidized Howsing lwwentory.

Seek funding for the development and renabilitotion of homes for

80 percent and wp to- 140 percent of the area median income.

Pursue progrowmy to- dedicote permanent affordable year-rovwnd. rental
howsing.

ldentify obstacles to- home ownersivip and secire rental housing for

Low? moderate uincome residents. Review fown regulations and by -laws
(nclunding residency reguirements) for potential umprovements.

Encowrage employers to- offer employee howsing to- assist un placing sswmmer
employees i housing. Design specific howsing for summer use to- free wp-
year -rouwnd stock for year-rowno resiolents.

2. Refine Zoning oo Encovwraqge Affordaiple Housing:

Encownrage puplic and privote development of affordable houwsing at
wnereased densities v certodin aveas, provided thot water resources are
protected and nitrogen—-Lloading goalsy are met:

Support refunements to- zovung to- encounrage accessory uwnity and enronce
howsing potential wirere appropriate.

3. Requive Permanent Affordalpility

Affordaple wnity should be permanently dedicated for low— and moderate-
UINLCOoML UL,

Continune to- support resioent hhomesite progromy and. refune them to- ensinre
that these Loty remain affordalple Un perpetnity by odeed restriction or otiver
mechanisms,

4. Provide Howsing for People Wit Special Needs




o  Enmsure that elderly, handicapped and special needs residentsy have tive
chotlee to- stay v howsing on the Island. near family, friendsy and
community.

o Promote the comstruction of congregate houwsing that will provide some
degree of independence and care, porticmdlarly for the elderly and for Hhose
of all ages with mental and plhysical handicaps.

5. Designe Affordaiple Howsing to- Fit tive Vineyarol

o  Tallor howsing to- what people coan afforo and find desivable, and integrate

o Meet howsing needsy imaginatively while preserving thwe dravacter of the
Vineyaro.

o Maximize the year-round howsing potential within the lsland’s existing
howsing stock. Encourage reabilifotion of aging dwellings ay an alternative
to- new- covstruction for affordable housing. Create new units witivin

o ldentify and designate developable vacont town-owned land Hat s

e Encowrage tire development of prototype designs for affordable howsing v
chavacter witiv tive [sland.

o Develop standardy to- ensire Hhat affordable howsing w oesigned to- allow-
covservotion of energy, woter and otiver resonrces:

Note: Community Howsing Uy defined ay staple, year-round housing Hrat costs Less
than 30% of family uncome. It also- includes seasonal workforce housing.




Island Plaw: Houwsing Work Growp Meeting November 20, 2006
Issues for Breakowt Sessiony

1. Lotafion and Type of Community Howsing: When it comes to- Locating new
community housing projects, do- so—called smart growtn principles apply to-
Marthaly Vineyard, or do- we simply hanve to- take adiantage of whatever

Relation to- Noturold Evarivonument: Iy Hhere o conflict between preserving
land for habitot/ open space & providing community houwsing to- preserve
Hie people of owr commumnity? Iy there enoughh presevved. open space? How-
odo- we reconcide tive desire of concentrating development un fown areas
versus toking advantage of opportunities, including un rural areas? Wiat
ore opportunities for portnershup between affordable howsing and
Relation to- Existing Nelghborioods: Iy there a conflict between building
community housing projects — especially if they are at higher density
than otirer howsing projects — and preserving neighboriood draracter,
community values, guality of life, and property values? Affordable
howsing projects are often met witiv strong emotional responses from
abutters. Con affordable housing advocates find better ways to- bring
projects forward that respond to- valid neighborivood concerns, that
alleviate neighborivood fears, and Hhat are financially viable?

2. Form of rentol/ownersihip: Gven the direct or indivrect public funding uwolved

W creating community housing projects, who showld get this howsing?

AW community howsing projects are pubplicly supsidized, eithver witiv
special grants and loony, or becaunse the community accepts projects at
Showld the projects be rental or ownership? Showld ownersivip projects
allow- the ownery to- accrmudate equity, or shouwld there be resale
restrictlons so- that the same affordable houwsing would be availaple to-
futwre generations?

Should projecty be affordable for specific time Lmity, say 30 years, or
should Hhey be affordable n perpetuity?

What about local preference and. duvration of residency; can we and,
shhoddh we gwe priovity to- Islanders? To- people from the fown v wiriel
the project  located? (And hhow do- we define wirere someone Wy from: post
office adduress, number of yeary of residency, fomily tree going back at
least 200 years?)



o I some locationy, “essential’ workery — police, medical workers, teaciers,
efe: —- have a priovrity; should we do- Huis here?

3. Existing Howsing Conditions: How can tie healtiv and safety of existing housing
be improved?
o  What problemy are associated withv Hie existing housing stock, such as
overcrowding, fure safety, healtiv condifions?
o What would the impact of stricter enforcement be on the people now-
living b this housing?



4. Planmning and Zoning Measures: What one or two- specific planning measures or

zoning changes wowld best promote community housing?

What planning and regulotory measnres shouwld be inclunded in e
uptoming Comprehensive sland Plan?

Would allowing certain types of community housing “as-of-right’ in a
townws zoning bylaw -- nstead of withv special permission from a
planning boord or ZBA -- reduce regulotory buveancracy, Lolentifled as
an added cost to- community housing?

Would these planning measinires or zoning chrhanges adequately protect the
Would these planning measres or zoning changes be effective? Would
people actually wse tiem?

5. Market Howsing: How can market housing make the most positive contribution to-

the Vineyard community?

What are Hhe positive and negative impactsy of market housing on tire
[sland commumnity?

What can be done to- facilitote Hie construction of market housing,
especially thot wivieh Uy of greatest benefit to- the Vineyaro commumnity?
What s the tmpact of new market housing on Hie need for howsing for
support workers? How- can new- market houwsing mitigate ity umpacts on
Hus need?

6. Taxotion and Community Services: How can taxation policy best support

howsing, poartienlorly community housing?

Wihat s the umpact of real estate taxes o housing?

What s the impact of housing on education and otiver community
sewrvices?

How- can Hre cost of housing, and especially commumnity houwsing be
equitably borne by tive wiole [sland commumnity?
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