/oo MARTHA'S VINEYARD COMMISSION

BOX 1447, OAK BLUFFS, MASSACHUSETTS, 02557
508-693-3453 FAX 508-693-7894
INFO@MVCOMMISSION.ORG
WWW.MVCOMMISSION.ORG

Notwrol Environment Work Growp on Blodinversity Subtopic  DRAFT
Meeting Notes of Februwowry 23, 2007, 12 noon, MVC

Presendt — Work Growpe Members: Tom Chage (Core) (lead on Blodiversity),
Matt Pelikan (Core), Tim Boland (Core), Marilyn Miller, Ronald Zentner,
Rez Williamy, Carlosy Montoya, [unanne Johngon, Megan Ottens-Sargent
Present — MVC Staff Jo—-Ann Taylor

l. Introduction

Tom Chhase untrodunced. tive duraft Blodiversity Suwmmary and. bnarited commendt:

Il. Comments on duraft (witr comments in dadics, draft temy uin plain type to-

OVERALL PURPOSE

Restore and maintfain te social and. ecological conditions to- support
the Vineyard’s human residents and viabple populations of all s
native species, botv resident and migratory.

There wags a suggesfion fo-add a reference fo-people asy a species, along
witt the wgual Aova and fauna.

ACTION STEFS, PRIOR TO IMPLEMENTING ANY STRATESGY, INCLUPE
THE FOLLOWING:

1. Make sure yow give suffiecent backgrouwnd informarfion, person—to—person,
before presenting strategies fo- officcal deccscon-makers cn public:


http://www.mvcommission.org/

Setthe requlatory context first(e9. a DCFPC), and wse clear, specific
language fo- show- how- your strafeqy and goal o linked fo- o

Wheneyer possible, give examyrles of successes and reason for optfimigm,
especially where bliodiversity conservation resudly cn beneftls fo- hewmany:
Dot always rely on maps or simddar graphics fo-conyvey a point; use more

fangible cmages whenever possible (eq. photographys of the species or

GOAL A: “A cultwre of stewordsiip’’

The Vineyord’s lumaoi commumnities understond e ecological,
cnlturral and economic benefity of a healtivy ecosystem and are
unformeo and prepared to- act on belalf of Uy restoration.

OBJECTIVES:

1.

Quantify the minimum necessary levely of land and water area, and
ecologiecal processes.

State tihe current stotus of Hhese conditlons.

3. Key opindon-leadery and decision makers adequately wnoerstono

Suffleient constituents are spired to- [vote, volee, purchase, ano
treat their oww landy....] uinfluence opindion-leaders and decision
makers.

Oufreach needy feefv — such ag the negotfiation and Adigewvgsion of sofe
plan reyiew - seffing the confext and defining the paramerers,
remacn clear abowdt-the goaly ——cngfead of death by a thowgand cus,
haye resforation by a thovgand sutfupes

Set-the requlatory context fo- look art-overall development; rather
than revcewing projects strictly one by one.
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7. Getpeople wsed fo-the cdea fo-accept some cycles, not-jump fo-
technotlogy.

8. Celebrafte successes, Uffle bluestem, e.qg. - that s part of whats
Avriving the success of owr resort economy, gain enthugiagm — a
Aegree of hope, not- just fatalism.

OBSTACLES:

1. The benefity and needs of blodinversity are not widely wnoerstood.

2. Land management for gualitotive aestirvetie and recreational
purposes U often assumed to- be snfficient to- meet the guantitotive

3. Media may not be well enough cnformed.

4. There cg offen a resuwmpption that biodiverscty o cn conflict withe
economic yiabdity and with huwman wefare:

5. Many tfown boardy are busy with project reviews and donlt offen

6. Biodiversity s abstract compared to-recreation, efe:, more difficult
for many people fo- understand or feel passionate aboudt

STRATEGIES:

1. Ersure that leading mundicipal offtciolsy and boorodk membpers of
conseryotion growps are fomidior witiv the minimum areas anol
ecologueal conditiony necessary to- meet hunmoun ande wildife needs

o MVC stoff mapping minimuwm viaple areas withv associated
land-use benefits to- humans and wildlife, delivering the maps
to- key leaders, and using tive maps to- guide sub-strategies
(land covuervation, undevelopment, notwe plant landscaping,
zoning regulations, woste treatment; trails, fishing access, eft:)
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On mapping — problemys are coming from owfside whart o
requlared on that spot-— the cmpacts of whart’s gotng on
somewhere else — warershed, eg. — mayp indicator species; see
what happens fo- that specces, ke eelgrasy in the pondy —
maybe yvote on what s the cndicator species —

o  Produce an cnteractive map with habitals keyed fo- requlationsy
superimpose layers of Adfferent colory of infensidly of profection
as the layers are added,

o Hold “best practices’’ fora for conservation commissions especially
where blodiversity conservation resudts on benefils fo- huumany:

o MVC codd establish a natural resovrces committee, making
sure that blodiversity conservation o oy mandare (even for
nows LUFPC coudd lovk art biodiversity goaly and make sure that
they are part of project reviews)

o Take adyantage of community “learning momenss’’ by hosfing
expers fo- speak on cmportant cssmes as they become fopical.
(Examypples given included when a moth owtbreaks prepared
the community to-receive information on both alien ypecies as
well ay well as the cmpacts of blocides). One suggesfed meany of
Aotng thes: the MVC invites experts on subrects fo-speak as
learning moments arcse; possibly fo- be funded by a grant from
a local foundation. Use incidents of degradafion — recenst
shellfish closures; e.g. fo-adopt requlations specific fo-things
that haye happened — sfockpile requlatfions, then fake an
opportunity fo- use a cataclysmic event fo-getthe reqs accepted:
Use conflict — ag an opporfundity fo-get people fo- understand.

o Media cordd be morve helpfl if better informed - inyite
cnwolyement of the presy - do-an arficle on someone who’s done
native landscaping for one of the magazines, e.q.

o School couricudmm — a blodiverscty clasy cin high schoot, and
down fo- preschool?
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o Create [land branding through A) a commundty confest for the
land’ly most characteristic bird, plant; mammal ete: — preferably
ones that also-serve ay indicator species for the health of key
habitats and key ecological attributes; and B) high profile market
Sfor Vineyard native-plant landscaping descgns and princgeles —
congumery can check off “I wantthe vineyard brand of
landgcaping” for trophy howses, eg.

o Getthe fime from the boardy fo- educare themy talk to- boards
beneficial for people foo-(help tomprevent lyme digease; eg.)
Take cowrent Literature on how-other commundifies hayve made
peace between blodiversity and economic deyelopmenst — bring
eyidence:

o Raue awareness, then tranglafe that info-action; get something
on warrants for fown meefings fo-cateh dialog, even of oy not
vored — pudt o even a crazy (dea — wge the excsfing system fo-
get things going — get on the agenda for Conservartion
Commisgsions, Planning Boardys, efe: fo-get them falking — cast-a
wide net

o DUtribute a version of the same maps to- sehools, public places,
modifled withv specific voluntary actions land-ownery can take
(natwve plant landscaping, sale of remainder uinterests,
uwstollation of de-nitrifyuing septic systems, efe:) and wirat tie
crwmdative benefits wll be (shellfusiv harvest; cean dirinking
water, ef).

o A public panel (MVC + conservation representotives? VCS?)
Moake two- amnnunal awoards, wiren warranted, to-a) a public
leader and. b) a citizen wiro- make the greatest condtributions
towards He goals of minimuwmn viabhidity; coverage un local
popers ond. otiver media on reciplents. Examples might be a
selectman wivo- adiounces fovorable zoning or waste regulations,
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or a prvatfe cifizen wio ey a remainder untferest un s
property ot o bargoin sole.

o Dontalways rely on maps or simidar graphics fo-conyey a point; uge
more fangible images whenever possible (e.g. photographs of the
species or problem of concern). Use Adifferent owdreach appronches
to- reach different constituents; grab the affention of a wide
range of pecple who- sif on boardy and who-falk to- board
members, and who- yote:

GOAL B: “Ecosystem services and ecological process’’

OBJECTIVES:

1. Minimumw viaple habpitaty

. Water purificotions and supply

. Wldfire protection and natural disturbance regume

. Storm suarge protection and covstal residiency

. Howrvestable populations of fusi, shellfisiv and wild game

. Quality of life and resulting personal, cultuaral and economic
benefity

& h AN W D

OBSTACLES:
1. Habitat fragmentotion

2. Excessy nitrogen from atmospireric deposifion, septic systems and
Lo

3. Fure suppression
4. Non-native landscapes
5. lnwasinve species — disjointediness between regulationsy and wivat to- do-
abouwt wasinves.  Stare requlations reqavding propagation and
recndrodnction of plants, and inferprefatfion of those requlations; are
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STRATEGIES:
1. See #A1, above.

2. Establisiv a tax on lawn size and N -loading septic systems; use
Hie fundy to- abote directly and proporfionartely relevant umpacts
and. to- adwance goals, e.g.: a) make O% interest stort-wp loans to-
[sland nnrseries to- grow and provide a suwstainabple stock of native
landscaping plants, b) subsidize the private covwersiow of lawns
to- native plant landscaping and the restoration of areas Unfested.
withv bwasive plants, o) subsidize e prvate conwversion to-
denitrifying septic systems, and d) partially fund shellfisiv
stocking of Great Ponds to- helyp withv removal of excess natrients
and provide a swstainable harvest:

3. Expand. the Land Bank/Nature Conservancy “uwndevelopment’’
modlel by purchasing remainder interests withv fox—exempt
bonding.

4. [need o strategy tie adwances land protection U wayy that are not
already being met]

5. [need a fire strategy]

6. [Need a storm-sumirge/ coostal resiliency stroateqy here — bnnovative
landowners?]

7. Begin fo-falk fo- each other abowdt how-fo- get the requlafions
changed or at-least wse the Vineyard agy a model that works ——
Covperate with Stare agencies on a model projectfo- demonstrarte ways in
which recntrodction, resforation and landscaping can be covrdinarted
fo-overcome key threats, such ay habifart fragmentartion:

GOAL C: “Viable populations’’

OBJECTIVES:
1. Maintfain and enfrance existing populationsy un natural habitots
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2. Restore natural commumnities

3. Reunite necessory functlonal connectivity withvin and. between
comumumnifies

4. Buffer huwman landscape impacts

5. Rewntroduce exturpated species wiere ecologueally necessonry and
legally appropriate

OBSTACLES:

1. Habifot fragmentoation, conversion and Loss

Interruption of natural distrbance regimes (especially fire)
Altered soll characteristics

lnwosine species and,

Non—-native and/or hyper-abundant predatory

h > W N

STRATEGIES:
1. See strategy Al.
2. See strategies B3, B4, and BS.

3.  TNC and Marine Biological Laboratory to- researciv sols umpacteo
by farming and subpurbonization and to- recommend restoration
techniques to- make them suitable to- wild plantsy agoin.

4. [ ] to- researcin blologically effective and socially -acceptable
means of lumiting the impacts of hyper -abundant and non-natve
predators (especiolly skunks, raccoons, caty).

5. A [directly and proportionately relevant tox] subpsidizes He
recommendations of strateqgy C2, and asy well as efforts to- restore anol
reintfrodunce viaple populations of key species:

6. Uflize Commundity Freservation Act fundy for nafive plant
commundities or nafive plantings:
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7. Abo — for areas that were deliberately plandted with cnvasives
(windbreaks of Rugsian Olive) art-(one fime supplied by the socl
congervation service) a mechanigm for thecr removal and reparations
(native plants provided at low- cost or subsidized) for replacemendt:

POSSIBLE BOLD IDEA:

o Route greemways to- help bk and expand minimuwm viable areas,
andl to- minimize huvmoin—-use disturbances near core conservation
areas

POSSIBLE SHORT-TERM STRATEGIES:

o Polly HUll Arboretram iy in the processy of developing a moniforing
grovp for (inyasive species

o Offer a seal of approval for landscapery — haye them fracned on
nyasiyes, and be awarded a cerfificarte (Note that T offered that
they already know- more abowd inyasives than most Vineyarders).

o  Matke ayvailable to-private landownersy the non—biocide thermal weed
killler fo-remove cnyagive species (simddar fo-the one at-the MV Golf Covwse).

1. Next Meetings
o Chuovacter Mavrev 5, 12-1:30 at MVC

o Core — Wednesday, Marciv 7, 11:00 AM., wpstairs ot MVC — review work
group- progress
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Notes prepared by Jo-Ann Taylor
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